
 

 
Winter Time Trials Guidelines for Racing 

Updated May 2026 
 

These guidelines refer to the Rowing ACT Winter Time Trials (WTT) series and are set in 
accordance with the specific nature of this time trial series where it varies from the standard rules 
of racing. 

All Rowing Australia and Rowing ACT Rules of Racing are applicable to the Winter Time Trial 
series unless specified otherwise. 
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1. Series and Race Format 
The Winter Time Trials (WTT) are a series of up to 5 races held over the winter season: 

a. The course is 4km long and takes place in time trial format. 

b. Crews will start 30 seconds apart for singles and pairs, and 1 minute apart for all other 
boat classes. 

c. Crews must be registered competitive members of a registered club in the ACT or 
another Australian Rowing Organisation to compete.  

d. Coxswains must be registered as either a competitive coxswain or rower to compete. 

e. Crews are started in handicap order, with handicaps and start lists to be published by 
Rowing ACT no later than the Friday before competition begins. 

Substitutions and Withdrawals 

Substitutions and withdrawals may be made to crews online through Rowing Manager prior 
to racing commencing. Substitutions may affect a crew’s handicap (see 2. Handicapping). 
Crews who substitute athletes that have a difference of more than one Grade (i.e. B Grade athlete 
for a D Grade athlete) may have time penalties added during the calculation of results. 

Prior to the close of entries, a boat class change requires withdrawal of the original boat and 
submission of a new entry through Rowing Manager.  

a. All withdrawals made after the publication of the start list are payable. 

b. Boat class changes are not permitted after the close of entries. 

Course, Uniform and Starts 

The course follows the southern bank from Scrivener Dam to Orana Bay (see Appendix A). 
Rowing ACT may at any time make changes to the course in accordance with safety 
considerations. Any changes to the course will be published prior to the close of entries of the 
upcoming trial. 

a. The course may be shortened due to weather on the day of racing by the 
President of the Jury. 

b. Crews who do not follow the course may be awarded a yellow card. 

c. Crews who do not travel around the southern side of both red buoy markers at 
the top of the regatta course will be awarded a yellow card. 

d. Crews who impede other boats will be awarded a yellow card. 

e. All athletes must obey the instructions of officials and marshals. 

Athletes should wear the registered racing uniform of the club/school they are entered as 
competing for: 

f. Athletes will not be penalised for wearing clothing or attire that is being used for 
warmth or weather-related reasons – i.e. wearing different colour undershirts. 

g. Coxswains will not be penalised for not wearing a visible registered racing uniform. 

Crews should ensure they are situated behind the start line at Scrivener Dam at least 5 minutes 
prior to their scheduled race start. Crews who are late to the start will be awarded a yellow card as 
per the Rowing Australia Rules of Racing. 

h. Crews who miss their allocated start time will be allocated a position in the start 
order at the discretion of the Starter. 

 



 

2. Handicapping 
The WTT series is contested using handicaps to enable a competitive field where athletes of all 
abilities and experience may be eligible for the point score pennant. 

The handicaps for each boat class are: 

a. Singles and pairs: 15:00 minutes  

b. All other boat classes: 12:00 minutes 

A Base Handicap Table (see Appendix A) (the “base handicap”) may be used for all event 
classes, subject to the conditions below.  

Singles 

a. If an athlete competing in a single has contested the previous year’s WTT series, 
their best time from that series is used to set their handicap for the first WTT they 
compete in during the current series.  

b. If an athlete competing in a single did not contest any of the previous year’s WTT 
series, the base handicap is used for their first race of the current series.  

c. Once an athlete has competed once or more in the current series, their handicap is 
calculated using the average of their results in the current series.  

Crew boats 

c. If a crew competed as the same crew (ie all athletes the same) in the previous year’s WTT 
series, their best time from that series is used to set their handicap for the first WTT 
they compete in during the current series.  

d. If a crew did not contest any of the previous year’s WTTs as the same crew (ie one or 
more athletes are different this series), the base handicap is used. 

e. After a crew has competed in at least one WTT this series, substitutions are permitted 
subject to: 

i. Being 50% of the crew that raced in the first WTT they compete in during the 
current series (the “original crew”) AND/OR 

ii. 50% of the crew that raced in any of the current WTT series AND 

iii. Not exceeding 50% substitution of the original crew through the series 

iv. If the crew does not meet these conditions, a new crew will be registered. 

f. Coxswains are not included in the crew numbers for the purposes of handicapping. 

g. Crews who compete as coxed in a WTT may compete as coxless (and vice versa) 
in subsequent trials as the same crew provided they meet the above requirements. 

h. The start list is determined by handicap order and bow numbers allocated accordingly. 

i. The handicapping process relies on clubs/schools entering accurate crew data, and as 
such, placeholder crews must not be entered. 

 

3. Point Score  
a. For the Point Score Championship to be awarded, a minimum of two time trials must 

have been held. 

b. For crew boats, points are awarded to the same crew if the crew is 



i. 50% of the crew that raced originally AND 

ii. 50% of the crew that raced in previous races AND 

iii. Does not exceed 50% substitution of the original crew through the series 

iv. If the crew does not meet these conditions, then a new crew is listed in the 
series point score. 

c. Coxswains are not included in the crew numbers for point score calculations. 

i. Crews who compete as coxed in a time trial may compete as coxless in 
subsequent trials as the same crew provided they meet the point score 
substitution requirements and vice versa. 

d. Across the series, crews may not exceed 50% total substitutions. 

i. Crews who in subsequent time trials exceed 50% total substitutions, 
irrespective of 3.b.i and 3.b.ii are listed as a new crew in point score 
calculations. 

 

4. Rowing ACT Responsibilities 
a. Rowing ACT will appoint the handicapper(s) for the series. Unless noted otherwise, the 

handicapper will be the Regatta Secretary or their delegate, as approved by the 
Rowing ACT Board. 

b. Rowing ACT will be responsible for the organisation and management of the series. 

c. The Regatta Secretary and/or Executive Officer will allocate bow numbers to all 
clubs/schools for use during the trial. These will be delivered to the clubs and/or 
schools prior to the weekend of racing. 

i. Bow numbers will be delivered to the shed of the club or school the 
single or crew is registered as competing for. 

d. The Rowing ACT Chief BRO or their delegate will allocate registered umpires 
(“umpires”) to oversee each time trial. As a minimum, the following will be provided for 
each time trial: 

i. President of the Jury 

ii. Starters (x2) 

iii. Finish Judges (x2) 

iv. 2x catamarans with 2x umpires each, including: 

1. RACT radio 

2. First aid kit including space blanket 

3. Rescue tube 

e. The Executive Officer, in conjunction with the Chief BRO and/or President of the Jury (if 
different), will be responsible for any decisions prior to the day of racing. 

f. On the day of racing, management of the time trial and all decisions will be made by 
the President of the Jury.  

g. During each time trial, all safety decisions and recommendations are made by the 
President of the Jury, located at Weston Park during racing. 

h. Rowing ACT will provide a Dry Land Response at the Weston Park pontoons, including: 

i. Vehicle 



ii. First aid kit  

iii. Space blankets 

iv. Blankets  

v. Water  

vi. Towels  

i. The President of the Jury will provide a safety briefing for all umpires and volunteers prior 
to the commencement of the trial on each day and ensure umpires and club/school 
volunteers are positioned according to the Marshal Boat and Umpire Locations (see 
Appendix A). In addition, at the briefing, each marshal boat will be provided with: 

i. RACT radio 

ii. Marshal instruction sheet 

iii. First aid kit, including space blanket 

iv. Additional space blanket 

v. Rescue tubes (total of three in addition to those in umpire catamarans) 

j. All safety items detailed above must be returned to a RACT catamaran prior to the 
marshal boat leaving the time trial area. 

k. The President of the Jury, in conjunction with the Start and Finish umpires as 
required, will oversee the publication of results on the Rowing Manager ACT 
Regattas website on each time trial day.  

 

5. Club/School Responsibilities 
a. At the close of entries, Rowing ACT will circulate volunteer requirements for all 

clubs/schools entered in the time trial. Clubs/schools must provide volunteers for 
each time trial in accordance with the request from Rowing ACT. Clubs/schools with 
higher entry numbers are asked to provide volunteers in line with their athlete numbers 
as allocated by Rowing ACT. Volunteer requirements include individuals and 
marshal boats. 

i. If volunteer positions are not filled by COB Thursday prior to the 
commencement of the trial, Rowing ACT reserves the right to cancel the 
trial on safety grounds. 

b. When providing volunteers for the trial, clubs/schools should consider the ability of 
volunteers to support and/or rescue athletes if called upon. 

i. No persons additional to the two registered volunteers are permitted in 
marshal boats. This is to ensure rescue capacity is available if required. 

ii. No animals are permitted in umpire or marshal boats. Should a 
registered service animal be required, this must be discussed with RACT 
prior to the day of racing.  

c. Clubs/schools must return bow numbers to Rowing ACT at the conclusion of the trial. 

d. Clubs/schools are asked to ensure that their entries into the winter time trial series 
are physically and technically capable of completing the 4km course. 

e. Clubs/schools are required to register a contact person for each club/school who is not 
racing in the trial and can be contacted by Rowing ACT on the day of racing for safety 
updates and/or cancellations. 



6. Safety  
a. The WTT series take place when the relative temperature of Lake Burley Griffin places 

athletes who fall into the water at high risk for cold and/or hypothermia. Any athlete or 
crew who capsizes will be responded to with urgency by the marshals and umpires. 
Athletes may continue to race if they feel capable, except: 

i. If extreme temperatures are recorded during the time trial (ambient 
temperature <0 degrees Celsius and/or lake water temperature <10 
degrees Celsius), no athletes may continue racing after capsizing.  

ii. In these conditions, capsized athletes will be returned to the 
Weston Park Dry Land Response for land transport to their shed. 
If practicable, they may be returned to their shed. 

iii. If the capsized athletes’ boat is unable to be recovered 
immediately, RACT will communicate with the athlete and their 
club or school to ensure arrangements are made for the safe 
recovery of the boat. This may include on water recovery to 
Weston Park Dry Land Response for collection by the 
club/school. 

b. If weather or other conditions affect the safety of a trial, or the ability of a trial to 
commence, Rowing ACT may cancel, postpone or pause racing at any point. The 
President of the Jury will communication all decisions to umpires and marshals via radio, 
who in conjunction with umpires will escort competitors to designated locations. This 
may include boat recovery points across the course if conditions are unsafe for crews 
to row back to home sheds. 



 

Appendix A – Course, Marshal Boat and Umpire Locations 
 



Appendix B – Base Handicap Table 
  

  Handicap calculated to 15:00 Handicap calculated to 12:00 

  Single Pair Double Four Quad Eight 

 
Male Female Male Female Mixed Male Female Mixed Male Female Mixed Male Female Mixed Male Female Mixed 

A Grade 1:00 2:00 1:00 2:00 1:30 2:45 3:30 3:15 2:30 3:15 2:45 1:45 3:00 2:30 1:30 2:45 2:15 

B Grade 1:45 2:45 1:45 2:45 2:15 3:15 4:00 3:45 3:00 3:45 3:15 2:15 3:30 3:00 2:00 3:15 2:45 

C Grade 2:45 3:45 2:45 3:45 3:15 4:00 4:45 4:30 3:45 4:30 4:00 3:00 4:15 3:45 2:45 4:00 3:30 

D Grade 4:00 5:00 4:00 5:00 4:30 5:00 5:45 5:30 4:45 5:30 5:00 4:00 5:15 4:45 3:45 5:00 4:30 
E Grade / 
Novice 6:00 7:00 6:00 7:00 6:30 6:30 7:15 7:00 6:15 7:00 6:30 5:30 6:45 6:15 5:15 6:30 6:00 

Year 12 2:30 3:30 

Year 11 3:00 4:00 

Year 10 4:00 5:00 

Year 9 4:30 5:30 

Year 8 6:00 6:30 

Masters A 3:00 4:00 3:00 4:00 3:30 4:30 5:15 5:00 4:15 5:00 4:30 3:30 4:45 4:15 3:15 4:30 4:00 

Masters B 3:04 4:08 3:04 4:08 3:36 4:34 5:19 5:04 4:19 5:04 4:34 3:34 4:49 4:19 3:19 4:34 4:04 

Masters C 3:16 4:20 3:16 4:20 3:48 4:46 5:31 5:16 4:31 5:16 4:46 3:46 5:01 4:31 3:31 4:46 4:16 

Masters D 3:32 4:40 3:32 4:40 4:06 5:02 5:47 5:32 4:47 5:32 5:02 4:02 5:17 4:47 3:47 5:02 4:32 

Masters E 3:52 5:00 3:52 5:00 4:26 5:22 6:07 5:52 5:03 5:52 5:22 4:18 5:33 5:07 4:03 5:18 4:48 

Masters F 4:16 5:28 4:16 5:28 4:52 5:42 6:31 6:16 5:23 6:16 5:46 4:38 5:57 5:27 4:23 5:42 5:08 

Masters G 4:48 6:04 4:48 6:04 5:26 6:10 7:07 6:44 5:51 6:48 6:14 5:02 6:29 5:55 4:47 6:14 5:32 

Masters H 5:28 6:56 5:28 6:56 6:12 6:50 7:55 7:24 6:27 7:36 6:54 5:38 7:13 6:35 5:23 6:58 6:08 

Masters I 6:28 8:16 6:24 8:16 7:20 7:42 9:07 8:16 7:19 8:48 7:46 6:30 8:21 7:27 6:11 8:06 6:56 

Masters J 7:32 9:52 7:28 9:48 8:38 8:42 
10:3

5 9:16 8:19 10:12 8:46 7:26 9:45 8:27 7:07 9:26 7:52 

Masters K 8:36 
11:3

2 8:32 
11:2

8 
10:0

0 9:46 
12:1

1 
10:2

0 9:19 11:44 9:50 8:22 11:13 9:31 8:03 
10:5

0 8:48 

Masters L  
10:0

4 
13:5

6 9:56 
13:4

8 
11:5

2 
11:0

6 
14:2

3 
11:4

0 
10:3

5 13:52 11:10 9:26 13:17 10:51 9:15 
12:5

0 
10:0

0 

Masters M 
12:0

4 
17:2

8 
11:5

2 
17:1

6 
14:3

4 
12:5

4 
17:3

9 
13:2

8 
12:1

9 17:00 12:58 
11:1

0 16:21 12:39 
10:5

5 
15:4

6 
11:4

0 

                  
Add 30 seconds to base handicap for coxed 

boats       
 


