APRIL BOARD MEETING MINUTES

Rowing Australia Board Room
Tuesday 21 April, 2026 at 6pm

Attendees
Board: Kent Peters, Tobias Wehr Candler, Jaime Fernandez, Hugo Ellwood (Director of
Finance), Catherine Garrington, Virginia Hayward (Chair), Kathryn Ross

Staff: Sarah Davoren (Executive Officer)
Apologies: Peter Wright

Meeting Opened 6:01pm with an acknowledgement of country. Noting that Kent Peters was
attending the meeting virtually due an interstate work commitment, Virginia Hayward chaired
the meeting.

The board acknowledged the April meeting would be Sarah Davoren’s last meeting as
Executive Officer following her resignation, with her finish date prior to the next board
meeting. The board acknowledged the work Sarah has done in her 5 years with Rowing ACT
and thanked her for her work over this period.

1. Register of Interests

No new items for the register of interests.

2. Acceptance of Minutes
a. Minutes from the March Meeting
Minor changes were noted for the March Minutes.

Proposed Hugo Ellwood, seconded Catherine Garrington, all in favour. The March minutes
were accepted as a true and accurate record.

b. Outstanding Actions
The board reviewed all Action items to reallocate items to board members, noting Sarah
Davoren’s upcoming departure. Revised Action Item table is attached in Appendix A of the
Minutes for the board’s noting only and not to be included in the published minutes.

3. Director of Finance Report (Hugo Ellwood)
A strong profit for the month of March was recorded off the back of the championship
regattas. This has enabled a break even for the year to date, which is an improvement on
the previous financial year, which saw a slight loss at the same time. A profit for the year is
forecasted.

Monthly profit for the Performance Pathways Program, noting one invoice remains as not
having been raised for payment, and other expenses have not been incurred as budgeted.
Currently a small profit is forecasted for the Performance Pathways Program.

Cash position remains strong, with several grants still to be accrued after the recent Sport

and Recreation Investment scheme announcement.

Tobias Wehr-Candler queried whether any there was any expenses already incurred for the
purchase of a third catamaran under the Club Enhancement Program. Sarah Davoren and



Hugo Ellwood confirmed that no expenses had been incurred yet as we were awaiting the
grant outcome, but that the request for the quote of a third boat had been made to the boat
builders.

Tobias Wehr-Candler queried where the expenses to be incurred by Rowing ACT as part of
the 25% co-investment in the Industry Partnership Program were noted in the current
budget. Sarah Davoren commented that these expenses were budgeted in the regatta
expenses line of the budget. Hugo Ellwood commented that a formal budget for the Industry
Partnership Program should be managed under the Finance, Audit and Risk Committee

ACTION: Development and Management of the IPP Budget to be moved to the FARC to
oversee.

Proposed Tobias Wehr-Candler, Seconded Kent Peters, all in favour. Director of Finance
report accepted.

4. Operations Report (Sarah Davoren)
Taken as read.

The EO briefed the board on an incident at pathways, as well as the outcomes of the U19,
U23 and Senior Team trials the previous week, noting that the Lead Coach had not had time
to prepare a report.

The board extended their congratulations to Cormac Hayes and Cormac Kennedy-Leverett
on being named in the PR3 Mixed Four and Men’s Quad respectively.

ACTION: The board to review the Pathways and Interstate Team travel processes.

The EO noted she was working with Virginia Hayward on developing handover
documentation for critical operational and governance processes prior to her departure.

The EO thanked the board for their support over the past three years, and commented that
whilst she was excited for her new role with the Brumbies, she was also very sad to be
departing Rowing ACT. The EO also thanked Kent Peters, Tobias Wehr-Candler and
Catherine Garrington for their immense support during her time as Executive Officer.

5. Safety Sub-Committee Report (Catherine Garrington)
Taken as read. Catherine Garrington commented on the decrease in reports from the
previous month, as well as noting one more serious report for the board’s awareness.

07/04 — Collision reported between club single with young person and a double with
two men. Resulted in capsize and damage to single from being wedged under
double. Double suggested to be from a named club. EO checked with named club
who were not responsible. Double remains unidentified, no second incident report
received.
07/04 — Near miss reported by club entering Yarralumla Bay regarding school and
club traffic crossing the Bay to exit. Noted to be an ongoing issue.
*Note no further reports have been received from individual who had recently
submitted multiple reports.

6. Items for Decision

a. Auditor for the upcoming Financial Report



With the previous auditor no longer practising, a new auditor needs to be appointed for the
upcoming financial report. The board noted our current revenue bracket means a formal
auditor is not required, and only an independent review of our accounts is heeded under
ATO requirements.

Kent Peters noted his conflict of interest with one of the companies providing a quote also
the auditor for his workplace, whilst Hugo Ellwood he used to work for one of the companies
who had provided a quote.

DECISION: The board felt that a full audit of accounts was not currently necessary for the
organisation and independent review would suffice. DM Unity was endorsed as the
Independent Reviewers for the upcoming financial year. All in Favour

b. Industry Partnership Program Purchases
The board considered several items for purchase under the Industry Partnership Program
funding, with quotes and information for two of the items still be sourced.

Virginia Hayward queried the weight of the mobile office requested for purchase to ensure
we have a suitable towing vehicle for the office. Catherine Garrington noted, that whilst it
was on the heavier side, the Rowing ACT Vehicle would be capable of towing and requested
that for future regatta seasons, the EO or staff be able to use the Navara for regatta
purposes.

DECISION: The board endorsed the continued investment into the Rowing Manager
redevelopment project and the purchase of a mobile regatta office.

c. Publicly accessible AED
Further to ongoing discussions around Heart Health of Rowers, the board considered
options for publicly accessible AEDs, with Streetbeat indicating it would be feasible to place
one in Weston Park near the rowing pontoons.

DECISION: The board endorse donating funds to provide a publicly accessible AED in
Weston Park.

d. End of Season Award Nominations
The board were presented with recommendations from the nominations committee for the
Peter F Wilkinson Trophy for most improved Oarsperson, Cliff Hill Shield for Service to
Rowing and Volunteer of the Year.

DECISION: All recommendations were endorsed by the board to be presented at the end of
season presentation

The board noted the tentative date for the end of season presentation as post Winter Time
Trial 1 as this would enable the new umpire boats to also be Christened.

e. Masters Interstate Selection
Following the Masters Interstate Selection Process, only one nomination was received.



DECISION: The board endorsed the nomination of Sue Donoghoe as the Masters Interstate
PR3 Women’s Single to compete in Perth.

7. Items for Discussion
a. ACT 2km Course Discussion

The board noted the recent discussions between different parties to develop a new 2km
course in Canberra. The board agreed that whilst discussions were still in an early phase, a
clear position would need to be agreed upon by the board which doesn’t conflict with other
opportunities Rowing ACT is investigating. The board also noted that Rowing ACT’s
involvement would need to be considered from a resource capacity and that as plans
continue to develop, they would need to determine what capacity the organisation has for
this project.

ACTION: Kent Peters to work with Peter Wright on engaging with the working group as a
representative of the board.

8. Items for Noting
NA

9. Other Business
a. Winter Time Trial Handicapping and Timings
Following discussions over different elements of last season’s winter time trial series,
Catherine Garrington and Sarah Davoren presented proposed updates to the management
of the series.

The board endorsed the usage of web timing through Rowing Manager for the series,
following trials by the EO and Chief BRO on the weekend.

A proposal for the handicapping process was discussed with a full proposal to be circulated
to the board for decision out of session in time for the first winter time trial series.

Sarah Davoren departed 7:52pm

In camera session

Required

Meeting closed 8:05pm



