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ROWING

Australian Capital Territory

BOARD MEETING MINUTES
CGS Rowing Centre and via Zoom
Monday 19 September 2022 at 6.00pm

Attendees

Board: Kent Peters (President), Tobias Wehr-Candler, Virginia Hayward (Secretary), Alison Chinn
(Director of Finance), Neil Smith, Luke Letcher, Catherine Garrington, Ben Page (via phone)

Staff: Sally Clark (Executive Officer)
Apologies: Dave Fraumano (travelling with RA team)

The President opened the meeting at 6.06pm with an acknowledgment of country.

Register of Interests. Board members were asked to advise any possible conflict of interest
relating to agenda items for this meeting. Virginia Hayward advised she has recently been
appointed as Secretary CGS Rowing Association for 2022-23.

Acceptance of Minutes
a. August 2022 Board Minutes were circulated and accepted. Kent Peters proposed, Neil
Smith seconded.
b. Outstanding Actions. Discussed and updates in tables below.

Director of Finance Report (Alison Chinn). 2021-22 Financial Accounts for year ended 30 June
2022 provided and the Independent Audit Report to members of Rowing ACT. The Auditor noted
“.. Rowing ACT financial reports presents fairly and Association has well maintained accounting
records”. These documents will be included in the 2021-22 Annual Report and presented to the
AGM on 24 Oct 22. The Director of Finance noted a couple of items: the treatment of GST,
acquittal of Grants, cash management, and the Australian Sports Foundation Fund. The
President thanked the Director of Finance for her work in coordinating and presenting the
Annual Finance reports.

Reports circulated for the month ended 31 August 2022, including the Profit and Loss
Statement, Balance Sheet, Aged Payables and Aged Receivables Summary. The Board noted the
results, particularly the structure of cash holdings, an outstanding account and the fall in equity.

RA Councillor Report (Tobias Wehr-Candler). The Board noted the Councillor’s 13 Sep 22 Report
in particular: the completion of the Rowing in Australia Delivery Framework — to be circulated
out of session; the re-establishment of the Oceanic Rowing Confederation; the next RA strategic




annual forum will be held in Dec 22; and RA have set up an ethics and integrity working group
within the Audit and Risk Committee.

RACT Governance Reports

6. Executive Officer Report (Sally Clark). Executive Officer report tabled, discussed and accepted.
Key points raised included:

RA meet at a minimum of twice face-to-face per year, next strategic forum 3 Dec

Data Management — update sent to all State associations (matter ongoing)

CBR Sport Award nominations due 5 Oct 22

Inaugural Coastal and Beach Sprint regatta held in Noosa Aug 18021 — athlete briefing
pack provided to the Board for their awareness

No change in grant funding for 2023 so Rowing ACT will not be able to reply for higher
tier of funding

Naming 2 x Cats will be scheduled for first regatta 12 Nov

WTT and Col Panton presentation will be held on Sun 23 Oct, hosted by CRC with BBQ
breakfast and coffee cart

7. Safety Sub-Committee (Catherine Garrington). The SSC met on 29 Aug and the Chair provided a
verbal update on two safety incidents that have occurred in last month.

Action: RACT President will write to President BMRC formally advising on the incidents with the
recommended action.

8. Governance Sub-Committee Report (Virginia Hayward). The GSC met on 14 Sep 22 and the Chari
provide a update to the Board on the DARFT RACT Strategic Plan 2022-27. The latest version was
included in the meeting papers and includes feedback from the Board, CLRC and CRC.
Implementation Plans were discussed and was agreed the Performance Pathways Monitoring
group would establish a High Performance Plan. Implementation activities of the other strategic
pillars would be governed by the Board and respective sub-committees.

Board items

9. Items for Decision.

Formal adoption of the National Integrity framework . The Board of Rowing ACT has
formally adopted the National Integrity Framework, in line with RA Constitution and
adopted effective 01 Jul 22.

Veterans Grant. The Board discussed the proposed grant by Alison Creagh and Catherine
Garrington. The RACT Board supported the grant application process. for national
representative subsidies for rowers, Boat Race Officials, Coaches and Team Officials.

10. Items for Discussion

a.
b.

NIF update. Education rollout is scheduled for first week in Nov (TBC).
Rowing Manager update. The Board discussed the proposed updated business model and
raised the following issues: commercialisation/ licencing issues; costs do not include RP7;




unclear of state/territory breakdown costs; and the requirement for a transition plan for
the handover of technology (software) between the two systems.

c. CBR Sport Award nominations. The Board discussed awards and agreed for TW-C to
coordinate an award working document and Alison Chinn to advise on previous
nominees/winners to guide future nominations.

d. RAEvents—10year Plan. RA issued a presentation on proposed events. The Board noted
and identified that the new RACT Strategic Plan 2022-27 addresses requirements for
hosting national events.

e. Junior Development — TID. The Board discussed the proposal to develop an ongoing
Junior Talent Identification Program (JTIP) across ACT rowing and to broaden the base of
junior participation. It was noted that this proposal was part of the new RACT Strategic
Plan 2022-27, captured in the Participation and Growth Strategic pillar. It was noted the
proposal should continue to be developed further.

11. Items for noting.

a. AON public liability insurance. RA remains in talks with AON to see if they can extend the
public liability policy to 31 May 2023. This would suit RACT with a certificate of currency
extended through the summer regatta season.

12. Other Business.

a. \Virginia Hayward raised the RACT Annual Report was close to finalisation and preparation

on track for the RACT AGM on 24 Oct 2022.

Executive Officer departed the Board meeting at 7.21 pm

13. In camera session. Conducted.

The Meeting closed at 7.47 pm. The next Board meeting is 17 Oct 22, CGS Rowing Centre.

Future meetings/events:

2022 Board Meetings: 17 Oct 24 Oct RACT AGM 21 Nov 19 Dec
Regattas: Disher Cup 22 Oct Capital Head Race 220ct Col Panton 23 Oct
Prepared by //é ;

V. HAYWARD K. PETERS

Secretary, RACT Board President, RACT Board
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