ROWING

Australian Capital Territory

BOARD MEETING MINUTES
CGS Rowing Centre and via Zoom
Monday 17 October 2022 at 6.00pm

1. Attendees

Board: Kent Peters (President), , Virginia Hayward (Secretary), Alison Chinn (Director of Finance),
Neil Smith, Luke Letcher, Catherine Garrington,

Tobias Wehr-Candler, Ben Page and Dave Fraumano (via Zoom)
Staff: Sally Clark (Executive Officer)
The President opened the meeting at 6.14pm with an acknowledgment of country.

2. Register of Interests. Board members were asked to advise any possible conflict of interest
relating to agenda items for this meeting. NIL arising.

3. Acceptance of Minutes
a. September 2022 Board Minutes were circulated and accepted. Neil Smith proposed, Ben
Page seconded.
b. Outstanding Actions. Discussed and updates in tables below.

4. Director of Finance Report (Alison Chinn). Reports provided for period ended 30 September
2022. The Board noted the results, particularly: the short-term deposit is due to rollover in
October; a negative accounts receivable amount due to a duplicate payment; and credit in both
accounts receivable and accounts payable. The Board also noted the Profit and Loss Summary
and the impact expense of additional part time coaches to cover for Dave Fraumano absence
overseas.

5. RA Councillor Report {Tobias Wehr-Candler). The Board noted the following update:

o Commonwealth Games 2026 (Victoria) decision to include Coastal Rowing (media
statement included). RA to create pathways to that event,

¢ RA Strategic Forum to be held on 3 Dec. SA and VIC have change in members. Tobi will
seek input / perspectives from the Board for respective agenda items, to be discussed at
November Board meeting in alighment with our new RACT Strategic Plan.

RACT Governance Reports

6. High Performance Report (Dave Fraumano). A new formatted Report was provided which aligns
to what is provided to RA as part of the Operational Plan reporting metrics. Key points raised
included:




Interstate Time Trials and racing commenced this week

RA held Pathways Symposium in CBR last week and covered: pillars, pathway program,
National Team guidance, Training standards and guidelines.

RA advised National team selection standards will be harder this year and coaches will
need to apply for positions and be selected.

Alison Chinn provided congratulations on results from World Championships and World
Cup.

The President noted the revised Report format and its consistency with RA is excellent.
Tobias Wehr-Candler noted the great Report as it provided opportunity to link with
Strategic Plan and transparency to Board on ongoing KPIs and metrics.

Catherine Garrington requested an additional section be inserted for any free text or
comments.

Dave Fraumano departed the Board meeting at 1847.

7. Executive Officer Report (Sally Clark). Executive Officer report tabled, discussed and accepted.
Key points raised included:

RACT moved back into refurbished RA facility 17 October

Rowing Manager upgrade is still being discussed within the CEO forum — matter appears
to be at impasse due to code/IP ownership

Regatta Season 2022/23 commenced with Disher Cup (22 Oct) to be held at Yarramundi
Reach; low school entries for Capital Head Race 22 Oct) and ; Col Panton (23 Oct). Busy
weekend with Winter Time Trial presentation and naming of the cats — Rodney Palmer
and Kevin Mongan and presentation to Alison Creagh. Trailer and spectator parking at
Yarramundi Reach limited due to Public Land Use permit constraints.

A tentative date for Government House reception has been requested

CBR Awards submitted.

8. Safety Sub-Committee (Catherine Garrington). The Chair provide a verbal update on an
accidental collision that occurred on 21 Sep between CRC and BMRC crews. Key learnings from
this incident are:

SSC is not an investigative body, this is remit of Clubs to investigate for insurance etc.
The Reports received provide an overview of the incident and allow the SSC to
determine further action, including associated on-water behaviour

No feedback has been provided, this will be undertaken and include the
acknowledgment of the rescue efforts

Publishing of Annual Safety Incidents.

9. Governance Sub-Committee Report (Virginia Hayward). Nothing significant to report, matters
will be covered at item 11a — RACT AGM preparations.

Board items

10. Items for Decision. Nil.

11. Items for Discussion




a. RACT AGM preparations. 4 Board nominations received for 3 positions -2 x 2 year
terms and 1 x 1 year term. Catherine Garrington will act as Returning Officer. By-law
amendment for establishment of Vice-President role to be circulated to members.

The President acknowledged this was last Board meeting for Neil Smith and Luke Letcher and
acknowledged their tremendous contribution to RACT. The Board endorsed Neil Smiths retaining
representation on the Masters Commission and for Luke Letcher to remain as a Masters selector.

12. items for noting. Nil.

13. Other Business. Ben Page advised he was deploying in mid-September and returning in Jan 23.
Luke Letcher advised HP Sport Australia has a new Strategic Plan.

14. In camera session. Nil.

The Meeting closed at 7.55 pm. The next Board meeting is 21 Nov, RA

Future meetings/events:

2022 Board Meetings: 24 Oct RACT AGM 21 Nov 19 Dec
Regattas: Disher Cup 22 Oct Capital Head Race 220ct Col Panton 23 Oct

Prepared by /

V. HAYWARD K. PETERS

Secretary, RACT Board President, RACT Board
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