)
ROWING

Australian Capital Territory

BOARD MEETING MINUTES
RA Board Room and via Zoom
Monday 15 August 2022 at 6.00pm

1. Attendees

Board: Kent Peters (President), Tobias Wehr-Candler (via Zoom),Virginia Hayward (Secretary),
Alison Chinn (Director of Finance), Neil Smith, Luke Letcher

Apologies: Catherine Garrington, Ben Page
Staff: Sally Clark (Executive Officer), Dave Fraumano (Head Coach via Zoom).
The President opened the meeting at 6.06pm with an acknowledgment of country.

The President provided the Board an update on the ACT Rowing Forum conducted for Presidents
and Club Captains on Wed 10 Aug 22. The forum had representatives from ADFR, BMRC, CGS,
CGGS, CLRC, CRC, and Radford and was facilitated by the RACT President and Vice President. .
Key items discussed were: the 2022 AGM (24 Oct 22) and position nominations; RA National
Integrity Framework, Rowing in Australia Strategic Plan 2022-32, RA Delivery framework, RACT
Board and sub-committee activities, and the DRAFT RACT Strategic Plan 2022-27. It was positive
forum with sharing of documents with members clubs keen for additional safety feedback and
communications.

Register of Interests. Board members were asked to advise any possible conflict of interest
relating to agenda items for this meeting. Alison Chinn advised she has recently been appointed
as Treasurer CRC.

Acceptance of Minutes
a. July 2022 Board Minutes were circulated and accepted. Neil Smith proposed, Alison Chinn
seconded.
b. Outstanding Actions. Discussed and updates in tables below.

Director of Finance Report (Alison Chinn). Financial reports circulated for the month ended 31
July 2022, including the Profit and Loss Statement, Balance Sheet and Aged Receivables
Summary. The Board noted the results, particularly the new 3 and 12 month term deposits and
the RA quarterly invoice.

High Performance Report (Dave Fraumano via Zoom). The RACT High Performance Head Coach
Report was tabled and discussed. The Board noted the good representation from the ACT for
World Championships and experiences to be gained, WTT prognostics and selection policy for
review with Clubs. The Head Coach left the Board meeting at 1830.



6. RA Councillor Report (Tobias Wehr-Candler). The Board were advised on the proposal to submit
an EOl to WR for classic rowing to be considered for inclusion at Commonwealth Games 2026.
The WR Olympic Strategy centres on the inclusion of Coastal Rowing in future Olympic Games
along with classic Rowing, and their preference is for Coastal Rowing to be submitted in the EOI
for CG2026. This approach was supported by the Board.

RACT Governance Reports

7. Executive Officer Report (Sally Clark). Executive Officer report tabled, discussed and accepted.
Key points raised included:
o NIF adopted by RA on 01 July 2022 and this applies to states/clubs
e no further development on the replacement/upgrade of Rowing Manager
e Disher Cup 22 Oct 22 is being hosted by RMC with organisation underway including a
move to Yarramundi Reach with the Governor General to attend
e Renae Domaschenz hosted an online coxswains forum with 85 attendees.

The EO attended the Rowing in Australia Working Group on 15 Aug 22.

Neil Smith provided a brief overview on the recent Masters Commission meeting, which
included the date change to AMRC for 01-04 June 2023 at SIRC, with discussion on the inclusion
of NZ.

8. Safety Sub-Committee (Catherine Garrington). The SSC met on 11 Aug 22 and report tabled on
15 Aug 22. Key items discussed included:

e Jurisdiction of NTC time trials to continue to run as previous, however additional support
sought from RACT

e Board to send letter to Geoff Northam advising decision that WTT series should fall
under same safety requirements as summer regatta season

e Pararowers - EO to develop an “Action Plan” template to send to Club Presidents to gain
information relevant to individual members that may require additional considerations
in relation to on water management at regattas

e  SSC still seeking a community representative

Action: The EO to provide a vote of thanks to NCA and Ecowise for their recent clearance of the
lake debris which enabled a safe return to rowing and the conduct of WTT 4/22.

9. Governance Sub-Committee Report (Virginia Hayward). The GSC continues to progress the 2022

AGM requirements and development of the RACT Strategic Plan 2022-27 (SP). Update on RACT
SP to be covered in agenda 1lc.

Board items

10. Items for Decision.




a. RSCreport—order of events. The RSC met on 11 Aug 22 Board with the order of events
finalised. Another action for RSC to progress is a review on membership and
understanding and documenting the development process for the regatta calendar.

b. Support of Rowers in Australian teams. The Board discussed the proposal drafted by
Alison Chinn for national representative subsidies for rowers, Boat Race Officials, Coaches
and Team Officials.

Decision: The Board agreed to the proposal with minor amendments to be undertaken by Kent
Peters and Alison Chinn.

11. Items for Discussion

a. Veterans Grant 2. Further information is sought from Catherine Garrington on the Vet
Grants 2 program recently advertised on RACT Facebook to clarify the Grants proposal
being undertaken by Neil Smith.

b. Fines for WTT Series. The Board discussed an efficient method for scratching/substitute
for WTT that was similar to the process used by summer regattas. It was agreed to align
the WTT and summer process by using a pre-paid phone/text message system.

c. RACT Strategic Plan. The Board discussed the DRAFT Strategic Plan and made further
amendments to the participation and growth; high performance; commercial; and people
and culture strategic pillars. The DRAFT SP remains on track for endorsement at the 2022
RACT AGM.

12. ltems for noting.
a. Staff and volunteers credentials. Sarah Davoren is still chasing outstanding credentials.
b. Vets Grants 1 — has been acquitted.

13. Other Business.

a. RA building renovated and the EO will be working elsewhere for 7-9 weeks.
14. In camera session. Not required.

The Meeting closed at 7.42 pm. The next Board meeting is 19 Sep 22, CGS Rowing Centre

Future meetings/events:

2022 Board Meetings:

19 Sept 17 Oct 24 Oct RACT AGM 21 Nov 19 Dec

Regattas: WTT 5/22 : 10/11 Sept

/

V. HAYWARD K. PETERS

Prepared by

Secretary, RACT Board President, RACT Board
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